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CeMHHAP-CTAXKMPOBKA VISl PYKOBOISAIIMX COTPYAHUKOB POCCHMCKNX KOMIIAHUI BCeX oTpacJiei

KommiekcHasi cuctema yYupaBJi€HUS:

Kav€CTBO NMPOAYKIUHU U KOHKYpCHTOCHOCOﬁHOCTL npeanpusaTus
0093 Kanununepao, 21-25 mas 2018 a.

Poccuiickuit  ponx oOpa3oBaTeNbHBIX MporpaMM «OKOHOMHKA W  YIPaBICHHE» IPOBOIUT
CTaXXMPOBKY Ha 0aze 3aB0JI0OB KOMIIaHUU «ABTOTOp» B KanmuHuurpaze.

CTa)K]/IPOBKa npeaHasHavyeHa it pyKOBOIIHTGJIGﬁ npeunpnﬂTm‘/i, OTBCTCTBCHHBIX 3a Pa3BUTHE
l'[pOI/I3BOJICTBeHHOﬁ CUCTEMBI 1 KAYE€CTBCHHbLIC IMIOKA3aTE/IU MPOU3BOACTBA.

B xo1e cTaXMpOBKM YYAaCTHUKH MOCETSAT NMPOM3BOACTBEHHbIE IJIOIIAJAKH 3aBOI0B «ABTOTOP»,
NpeACTABJAIONIME KOMILIEKC MPOU3BOACTBA MO MOJHOMY TeXHOJOTHYeCKOMY LMKJY, JOTUCTHYECKUE
00BEKTHI U Jp. byner npencraBneHa B NeHCTBUM KOMILIEKCHAS CHCTeMAa YNPaBJIeHUs] MPOU3BOJICTBOM H
pe3yJbTaThl ee BHeIPpeHHs B TeyeHue 16 Jer.

«ABtoTtop» ¢ 2000 T. AOOPOBOJNILHO BKJIIOUWJICS B TpOIECC CepTUPUKANMU U €KerogHOro
NOATBEP:KAeHUs KadecTBA Ha Bcex dranax padorel. B xome mpomeaypwl «lmobanmbHasi ayauTopckas
MIPOBEPKA» OLEHUBAETCS HE TOJBKO KAue€CTBO KOHEYHOTO MPOAYKTa, HO M BCS CHUCTEMA, MO3BOJISIOLIAS
MPOU3BOJANTh KaYECTBEHHBIC W3JIETUs, 10 IMapaMeTpaM: yhpaBJieHHe, IJIAHHPOBaHHMeE, MPOU3BOIACTBO U
padora ¢ nepconanom. MimeHnHo sta pabota 1Mo3Boimia KOMIAaHUH HE TOJBKO YKPEMUTh CBOU MO3UIIMHU B
COTPYJAHHYECTBE C 3apyOC)KHBIMM THUTAHTAMU OTpaciv, HO M JIEMOHCTPUPOBATH HauboJiee BBICOKHE
NMoKa3aTeJM KadecTBa cpelM HX 3apy0e;KHBIX MNPOM3BOJACTB, CTaTh HACTaBHUKAMHU IS JIPYTHX
3apyOeKHBIX TUIOMIA/IOK.

OYHKIMOHUPYIOT padoyue IPyninbl 10 NOBbINIEHUIO POU3BOAUTEIHLHOCTH TPYA.
Pe3yabrarhi:

e 100% BbIIIOJIHEHUS IPOU3BOACTBEHHOIO 3aKa3a;

e CTa0WIM3aIMs IEPBOTO MPEABSIBICHUS POIYKIIMHA Ha MPOM3BOJICTBAX HA YPOBHE HE MeHee 96%;

e yimyumed 3a 1 rox moxkaszartenb nedexroB /100 ma 1%-5% 10 pa3nudHBIM BHIAM TOTOBOU
MPOIYKIUH;

® ONTHUMM3MPOBAHO KOJIMYECTBO KOHTPOJEPOB Ha IMPOM3BOJACTBAX (C BBEACHHMEM JIMYHBIX KIEHM U
BBOJIOM HOBOTO 00OpYJIOBaHUS ¢ (PYHKIUSAMH BU3YaTU3UPOBAHHOTO KOHTPOJIS); TIOBBIIICHHE POIU
(craryca) CMCP ¢ nu4HbIM KJI€HMOM, OTKa3 OT KOHTPOJISA KauecTBa MPOAYKIMH MPEICTABUTEISIMU
OTK BHYTpHU NpOU3BOACTBA.

«ABTOTOp» MPOBOAUT YETKYIO MOJMTHUKY JIOKAJIU3ALUH TPOM3BOJACTBA, PYKOBOJICTBO KOMIIAHUU
LIEJICHANPABIEHHO BeAECT MOMCK MOCTABIIMKOB M3 YHUCIIA POCCUHCKUX KOMIIAHUN WM NPEANPUSATHH CTpaH
CHI. B mporpaMMe CTaXHpPOBKM MPEAYCMOTPEHA BO3MOXHOCTH OOCY:KIeHHsl NapTHepPCTBa ¢
NpeCTABUTESIMU PYKOBOJACTBA KABTOTOPa.




Croumoctsp yuactusi 1 corpyanuka — ot 47 500 pyo0.

B cTOMMOCTB CTaXMPOBKH BXOIAT: OJHOMECTHOE pa3MeIleHHe B oTene 3-4*, TpaHCIOpTHOE
obecrieyeHre B XOJ€ CTaKUPOBKH, 3aBTpaku, o0eapl W Kode-maysbl, oOydyeHHE M JIeJOBBIE BCTPEYH,
KyJIbTYPHO-3KCKYPCHOHHAsI IPOTpaMMa, JICJIOBOH y>KUH.

[Tporpamma npezmnonaraer co4yeTaHue
® TeopeTHM4ecKoro ooyveHus,
® (03HAKOMIJICHHMS C peaibHOM MPAKTUKOI padoThl,
e BCTpeY ¢ PYKOBOASIIMMH COTPYAHUKAMH «ABTOTOPA».
[To okoH"YaHMHM Kypca caylaTenu Noay4yaloT HIMeHHOH cepTuduKar.

OcHoBHbIE TEMbI JOKJIAA0B:

Pabora cucremsl meHexMeHTa kadectBa (CMK) Ha npousBoacTBax;

Poub BeICIIETO pyKOBOJCTBA B YIIPABIEHUH 3TOM CUCTEMOM;

OrnucaHue MpoIeccoB, 00eCeUNBAONINX YCTOHINMBOCTE ycerexa «ABTOTOPy;
[IpakTrueckuii onbiT BHeApeHus CMK;

[Ipoueccsl co3nanus NpOyKIMH;

[TnanupoBaHue 3aKyIIOK, BBITyCKa MPOAYKIMH B (opMUpOBaHUE TPeOOBAHUN K 3aKyIaeMOn
MIPOYKIUH;

e OCOOEHHOCTH U PUCKH MPOU3BOACTBEHHON CHCTEMBI «ABTOTODPY;

e [IpuyMHBI HETATUBHBIX COOBITUI U pa3pabOTKa KOPPEKTUPYIOLINX MEPOTIPHUITHH;
e [lpenymnpexaaroiiye MEPONIPUATHS ISl YCTPAHEHUS IPEIIOCHUIOK BO3ZMOKHBIX
HECOOTBETCTBUM.

KonTaktHoe muno: Enena Mopropckas, e-mail: e.morgorskaya@profitcon.ru, evm@inbox.ru,
Tei.: +7 (495) 960-47-73, Mm06. +7-965-445-93-36, +7 916 930 6819
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Cmaxuposka
Onbim npednpusamutli KamA3a no pazeumuro npou3eodcmeeHHOl cucmembl U
eHedpeHUIo b6epexnueo2o npoussodcmea.

lMoceweHue npouzeodcmeeHHbIX ninow,adok KamA3a
2. HabepexHble YenHbl, 22-23 masi 2018 2.

OCHOBHbIe TeMbl:

e Cucrtema onepaumoHHoro MeHemkmeHTa SFM. OCHOBHbIE MHCTPYMEHTbI CTAHAAPTU30BaHHOM paboTbl,
OTBEvatoLLei Hyxaam noTpedutens npu BO3MOXHO MeHbLLEM 06BEME NOTepb

e «BctpoeHoe kayecTBo» Ha KAMA3e. BceCTOpOHHMIA NOAX0A K Ka4ecTBY NOCPEeACTBOM BHeApeHus «[leTenb
KayecTBa»

e BHeapéHHble MHCTPYMEHTLI GepexnnBOro NPon3BOACTBA B Odhrce, KapTUPOBaHUE OUCHBIX MPOLLECCOB.
e CucTema oTCrexuBaHus NPobnemMHbIX BONPOCOB B oduce.

e «Bceobuywit yxon 3a obopynoBaHuem»- TPM 1 npuHumnbl «ObicTpoi nepeHanaakuy - SMED» Ha KAMA3e. Pacuét
appekTBHOCTM paboThl 060pyAOBaAHMS

e MeToauka 06yqu|/|ﬂ nepcoHara TeXHOI0rnAm 6epe)KJ'II/IBOFO Nnpon3BoACTBa

MoceweHne npou3BoACTBEHHbLIX NNOowWanokK:

MpeccoBo-paMHOro 3aBoja (y4acTok TONMMBHBLIX BakoB, y4acTOK CBapKM, PUXTOBOYHBIN KOHBEWEP, NOrUCTUYECKas 30Ha
yyacTka capku), 3aBoaa asuratenen (Lex ctaHkos ¢ UMY, uex no usrotosneHuio wectepeH ans KM, koHsenep
cbopkm), ABToCcbOpOYHOro 3aBoda (cknag, y4ebHO-NpOM3BOACTBEHHbIN KMace, raBHbIN COOPOYHBIN KOHBENEP),
yyebHoro nogpasgenenus Lean production «®abpuka npoLeccosy.

«KamA3» - kpynHenwas B Poccun nnowagka BHeApeHUs OepexnnBoro npou3BOACTBA, C  e4VHON
NPOM3BOACTBEHHON cucTeMon. Ha npoTspkeHun Bonee 10 neT komnaHus KynbTUBMPYET Ha ceoux nnowaasx PSK -
NPOM3BOACTBEHHYI0 cuctemy «KamA3», CO3aHHy0 Ha OCHOBE MPOM3BOACTBEHHOM CUCTEMbI KOMMaHuM Toyota. 310
COBOKYMHOCTb  BM3HEC-NPOLIECCOB  aBTO3aBO4A, €ro MOCTaBLYMKOB, TOBApOMPOBOAALLEN W  CEPBUCHOW CeTw,
OpraHn30BaHHbIX Ha OCHOBE HOBOTO MUPOBO33PEHUS MepcoHana, CoKyCMpOBaHHbIX Ha 6e30macHoOM MpPOW3BOACTBE
paboT, yoBNeTBOPEHUN NOTpebuTens, ycTpaHeHnn BCex noTepb. 3a cHeT aToro Ha «Kamase» yaanoch CIKOHOMMTL 3a
10 net 32 mnpa pybnen, npu aToM 3aTpathl coctaBunm nuwwb 183 mnH. Ha ogHom 13 3aBogoB KamA3a 3a Tpu nepsbIx
MecsiLa BHeAPEHUS Ha NpeanpuUaTUM IH-TEXHOMOMA 06beM Npou3BoACTBa BbIPOC Ha 60%.

WmenHo PSK, no npusHanuio reHgupektopa «KamA3ay» C.KororuHa, nossonuna MakcuManbHO COXpaHUTb
CTabWNbHOCTb NPON3BOACTBA B NOCIEAHME oAb,

CroumocTb yvactusi 1 cotpygHuka — 58500 py6., 4TO BKMOYAET y4yacTMe BO BCEX MEPONpUSTUSX
CTaXMPOBKW, TPAHC(EPbI B X0Ae CTAXMPOBKW, OHOMECTHOE MPOXMBaHWe B OTene (2 CyToK), ABYXPa3oBOe MuTaHue,
Bblayy YAOCTOBEPEHMUS O NOBbIWEHNUN KBanUduKaLum.

Pervctpaums: Ha caite www.profitcon.ru unu no ten.+7 (495) 960-4773, +7 (495) 798-1349, +7 (965) 445
9336, +7 (916)930-6819, conference@profitcon.ru
KoHTakTHOe nuuo: Mopropckast Enexna BuktoposHa



